
OVERVIEW

To meet ever changing realities, organizations often have an 

urgent need to fundamentally change how business is conducted. 

This means evolving products and services to meet changing 

customer needs, enhancing service delivery capabilities  and 

making the most from an organization's people, process and 

technology.  

HOW WE CAN HELP 

We help our clients develop new capabilities that improve the 

customer experience, optimize resources, strengthen 

accountability and management controls, provide greater 

customer value, reduce costs, and provide more agile and efficient 

service delivery.

Our customized, rapid, actionable, and innovative approach to 

business transformation leverages MSI’s in-depth, investigative 

methodologies to provide rich, qualitative insights backed by 

quantitative findings.  We guide our clients through the 

transformation process and bring them  the data needed to make 

improvements.

SERVICES
▪ Operating Model Design 
▪ Transformation Roadmap & Implementation
▪ Change Management

BUSINESS TRANSFORMATION  – AT A GLANCE

Business Transformation
Context for Transformation.  
Catalyst for Change.

CONSULTING SERVICES

Management Science and Innovation (MSI) is a 
boutique consulting firm with a 20 year history of 
solving our clients most complex management 
and operational challenges.  We leverage proven 
approaches and a robust understanding of 
management science to help organizations rapidly 
achieve results.  As a SBA-certified HUBZone small 
business, we are easy to contract with and have 
access to many large Federal vehicles.
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ABOUT US

Our operating model approach 

provides a blueprint which 

translates strategic intent into 

operational capabilities.
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