
OVERVIEW

Human capital is the most important asset of an 

organization. With an aging workforce, global competition, a 

challenging education environment, and ever-changing 

technology,  an organization's future depends upon creating an 

agile, capable and engaged workforce. 

HOW WE CAN HELP 

MSI has developed breakthrough methods for large scale shaping, 

management, and evolution of  human capital. Our proven 

methods have reorganized entire organizations and developed 

mission critical core competencies that drive competitive 

advantage. We understand how to manage proper 

organizational shape, foster critical core competencies, and create 

a culture of excellence.

We help our clients strengthen and leverage new capabilities 

across all facets of the employee life-cycle to build robust talent 

management capabilities for attracting and retaining top talent.  

MSI supports our clients as they align human capital at all levels to 

the mission and strategy of the organization, now and in the 

future. 

SERVICES
▪ Talent Strategy 
▪ Talent Management
▪ Leadership & Culture  

HUMAN CAPITAL – AT A GLANCE

Human Capital 
Understand Workforce Needs. Deploy the Right 
Talent Strategies and Management Capabilities.

CONSULTING SERVICES

We focus on providing our clients 

with the human capital and HR 

capabilities needed to achieve their 

goals. We partner with our clients 

to design and implement 

customized talent management 

solutions to attract, develop, and 

retain quality talent.

Management Science and Innovation (MSI) is a 
boutique consulting firm with a 20 year history of 
solving our clients most complex management 
and operational challenges.  We leverage proven 
approaches and a robust understanding of 
management science to help organizations rapidly 
achieve results.  As a SBA-certified HUBZone small 
business, we are easy to contract with and have 
access to many large Federal vehicles.

LET’S CONNECT
ANDREW STEGMAIER
Chief Operating Officer
(E): astegmaier@msipros.com
(P): 240-671-4201

DOUG CHARTIER
Practice Director
(E): dchartier@msipros.com
(P): 202-577-7059

ABOUT US

Workforce 
Analytics 

Talent 
Strategy

OnboardAttract 

Talent 
Management 
Solutions

Employee Lifecycle 

Recruit 

Develop Separate Retain 

HR Service Delivery / Shared Services

Knowledge Management

HR Systems Architecture and Integration

Workforce 
Planning 

HR Enablement 


